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President’s Message
Dear UAAD Members,

It has been an honor to serve as your 
UAAD president the past year. I still 

remember the phone call from Mary 
LaGrange asking me to run for president 
like it was yesterday. The first thought 
that went through my mind when I 
received that call was “Mary LaGrange 
knows my name?!” The second thought 
was “Uh-oh – I hope I didn’t do 
anything wrong!” 

Being a young staff member working 
in a small research center in Nebraska 
Hall, I did not get out much and the 
fact that the director of accounting was 
calling me was an honor in itself (since 
she was not calling me with bad news). 
When I said “yes,” I had no idea what 
the next two and a half years would 
bring in my life. 

Year-End Wrap-up Issue

This year’s picnic was highlighted with a tour of Memorial Stadium and the 
Hawks Championship Center. Approximately 40 members of UAAD were 

shown the stadium press boxes which present the journalists a terrific view of 
the field and our campus on game days. The tour took us down on the field and 
through the Husker museum in West Stadium and through the North Stadium 
tunnel walk, which features photos of Husker All-Americans. The next stop on the 
tour was through the new Hawks Championship Center. We were shown the indoor 
regulation-size field, the sand volleyball court, swimming pool, and batting and 
golf cages. We finished up with a walkthrough of the new weight room. Although it 
was windy, the day was still great for our picnic. On behalf of the UAAD Program 
Committee I would like to say thanks to the members that attended the tour and 
picnic. (See photos on page 2.) 

At that time, I had only a husband 
and our small center was working on 
about $3 million in research. Now our 
center conducts more than $10 million 
in research, and I also have a toddler 
and another baby on the way, due in 
the next few weeks. The vast majority 
of my work as UAAD president has 
been done at home in the late hours of 
the night when the rest of my family is 
asleep. Having a life and working has 
been a very tough transition for me 
and learning when to work and when 
to cherish those moments with my 
husband and son is a daily battle that I 

Forty Attend Stadium Tour, Picnic
by Brian Keiser

Continued on page 3
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Dr. Ronnie Green envisions a bold rural future...

Dr. Ronnie Green will speak 
at the November 17 general 
meeting on East Campus. 

Food security, water, renewable en-
ergy, biotechnology, food 
safety, functional foods, 
entrepreneurship, and 
envisioning a bold rural 
future – UNL’s Institute of 
Agriculture and Natural 
Resources (IANR) is at the epicenter 
of all of these areas.  Come hear from 
Ronnie Green, the new NU Vice 
President and Harlan Vice Chancel-
lor for IANR about what is generating 
all of the excitement and momen-
tum and your part in meeting the 
land grant mission of being truly the 
people’s University.
Prior to joining the University of 

Nebraska on July 19, 2010, Dr. Green 
served as the senior director of Pfizer 
Animal Health overseeing global 

technical services for Animal Genet-
ics, a position he held since April 
of 2008.  He was raised on a mixed 
beef, dairy, and cropping farm in 

southwestern Virginia and 
received his B.S. and M.S. 
degrees in animal science 
from Virginia Tech and 
Colorado State University, 
respectively.  His Ph.D. 

program was completed jointly at 
the University of Nebraska and the 
USDA U.S. Meat Animal Research 
Center in animal breeding in 1988.  
Ronnie has served on the animal 

science faculties of Texas Tech Uni-
versity (1989-1994) and Colorado 
State University (1994-2000), reach-
ing the rank of full professor in 1997.   
He has been recognized with a num-
ber of distinguished local, regional 
and national teaching and research 
awards for the work he led with 25 

IANR and “U” 

Wednesday, November 17th
12:00 - 1:00
East Campus Union

continued on page 2



By now, those of you who 
are attending UAAD meet-
ings probably realize that 

I am starting a pattern.  At our last 
two meetings, I have asked those 
sitting at individual tables to in-
troduce themselves to each other.  
After that, each table group has 
discussed a Key Question.  At our 
September meeting, we asked each 
other what the greatest change  at 
work had been in the last year.  
During the discussion, some people 
talked about the pace of change.  
Others mentioned achievements, 
such as the opening of the UNL 
Children’s Center and the launch-
ing of MyRED. One table of re-
spondents had not noticed much of 
a change at all in the last year.  For 
others, change was so rapid, it felt 
like they were flying by the seat of 
their pants. 
In October, I asked each table of 

people to discuss what had been 
the biggest challenge for them in 
the last year.  There was no hesita-
tion here.  Several tables of people 
mentioned the change in leader-

ship.  For some departments, there 
was a total change of leadership 
personnel.  For others, leadership 
has rotated several times in a rela-
tively short period.  Some people 
mentioned the tremendous changes 
in technology and the challenge 
of getting the technology to work.  
Others stated that through reorga-
nization, the challenge was to work 
with new and different people.  And 
finally, one table of people stated 
that the greatest issue was person-
ally trying to learn to adapt to all 
the change coming their way.  So, 
how do we adapt to change and 
challenge?
One answer to that question is to 

know who we are and how we can 
best manage ourselves.  Most of 
us are well-educated Knowledge 
Workers, which Wikipedia defines 
as, “individuals who are valued 
for their ability to act and com-
municate with knowledge within a 
specific subject area.”  Knowledge 
workers use research skills to define 
problems and to identify alterna-
tives.  Fueled by their expertise and 

insight, they work to solve those 
problems, in an effort to influence 
organizational decisions, priorities 
and strategies.
One way to apply that knowledge 

is to learn from ourselves and oth-
ers.  By asking Key Questions, we 
can learn from each other, as well 
as developing Key Connections for 
the future.  Dialogue and connec-
tion is essential because we will 
continue to be challenged by the 
change that lies ahead at UNL.  We 
will share our own expertise, as 
well as learning, from others, about 
what works for them.  This ex-
change will broaden the support for 
our own self-esteem and purpose, 
as well as being aware of our value 
and purpose in the work that we do.  
We have had great attendance at 

our last couple of meetings.  Not 
only have we had outstanding 
speakers, but we have been able to 
spend a few minutes learning about 
what’s going on and what matters 
in other areas of UNL. 
Keep coming.  We’ll continue to 

have a great year.

President’s Message 
Connection at UAAD
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Ph.D. and M.S. students and colleagues in beef cattle 
breeding and genetics in those positions.  
From 2003-2008, Green served as the national 

program leader for animal production research for 
the USDA’s Agricultural Research Service and as the 
executive secretary of the White House’s interagency 
working group on animal genomics within the Na-
tional Science and Technology Council.  In this role, 
he directed a $45M annual research portfolio and 
was one of the principal leaders in the international 
bovine, porcine, and ovine genome projects.  
He has published 130 refereed publications and 

abstracts, 9 book chapters, and 56 invited symposia 

papers; and has delivered invited presentations in 42 
U.S. states, Australia, Brazil, Belgium, Canada, Den-
mark, France, Ireland, Japan, Mexico, New Zealand, 
Switzerland, and the United Kingdom.  He is Presi-
dent and has served as a board member, recording 
secretary and as a member of the executive commit-
tee for the American Society of Animal Science, and 
in a number of industry leadership positions for the 
Beef Improvement Federation, NCBA, National Pork 
Board, DISCOVER Conferences, and the National 
Block and Bridle Club.  Ronnie and best friend Jane 
are the proud parents of Justin (21), Nate (19), Kelli 
(16), and Regan (13).

Dr. Ronnie Green - continued



GALLUP Management Journal
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We are most comfortable 
when forming partnerships 

with people who are like us. Much 
as we would prefer to believe oth-
erwise, we are hard-wired to read-
ily trust those who most resemble 
us. Research has shown that, at 
least initially, we are 
not “equal opportu-
nity collaborators.”
The lesson to take 

from this is that the 
very people who may be able to 
contribute that which we lack to a 
partnership are those we may have 
trouble learning to accept. Gallup 
has found that those who partner 
most effectively have overcome this 
tendancy by using “active accep-

tance” which consists of focusing 
on your partner’s strengths, not 
weaknesses; accepting them as they 
are; and being understanding of 
errors.
We are egocentric and tend to 

believe that we are normal while 
those who differ 
from us are not. 
This is bad news 
for collaboration 
because it isn’t pos-

sible to accomplish anything while 
wasting energy finding fault.
Read the entire article by Rod 

Wagner and Gale Muller at http://
gmj.gallup.com/content/124523/
Challenge-Collaborators-
Acceptance.aspx

Nebraska Winters 
Are Cold!

Let’s try to keep 
the children warm!

UAAD is Collecting:
Winter Hats

Mittens & Gloves
Scarves

For children at
Clinton Elementary School

29th & Holdrege Streets

Bring new youth items to the
November 17 UAAD meeting

or deliver to

Beth Hartman 
124 Canfield Admin

City Campus
Or

Angi McAndrew
318 BioChem
East Campus

Thank you to everyone who 
contributed to the

Nebraska Wildlife Federation 

If you want to support a small
local non-profit let us know

bhartman2@unl.edu
amcandrew3@unl.edu

Read More...

The Power of 2: How to Make The Most of Your Partnerships At Work 
and In Life. Rod Wagner and Gale Muller, PhD.

Named one of the Best Business Books of 2009 by CEO Read.

Based on Gallup’s groundbreaking research, Power of 2 details the 
eight elements that prepare partners to succeed in their most important 
endeavors. Rodd Wagner, coauthor of the bestseller, 12: The Elements 
of Great Managing, and Gallup World Poll leader Gale Muller, Ph.D., 
share the science and the secrets of successful collaboration.

A Challenge for Collaborators: Acceptance

Humans are tribal 
creatures, constantly 
drawing boundaries

between friends and foes.

Save the date!
Tuesday, December 14
1:30 pm to 4:30 pm

Successful Project Management
presented by Beth Giesbracht from NBDC
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        Member Spotlight

Nancy Shoe-
maker is 

new to UAAD 
this year. She is 
an Administra-
tive Associate 
in the Doctor  
of Plant Health 
program. Nancy 
began her career 
in July 2006 in 

the Dean’s office of the Agricultural 
Research Division, IANR; then worked 
as Administrative Assistant to the NU 
Vice President and the IANR Vice 
Chancellor.

“When the Doctor of Plant Health 

program was approved by the NU 
Board of Regents, I applied.  It’s excit-
ing to be at the start of a brand new 
department within the University and 
wonderful working with graduate 
students.”

Nancy is married to Dirk Shoemaker, 
a chemist with the State of Nebraska 
Department of Agriculture and is a 
breast cancer survivor. She is hoping 
her UAAD membership will help her 
establish contacts and friendships with 
people from both campuses, City and 
East.
Words of wisdom from Nancy, “Al-

ways have a kind word, everyone is 
fighting some challenge in their lives.”

The Challenge of Innovation

Our October meeting featured 
Keith Dawson, Assistant Direc-

tor of Registration and Records,  and 
provided a look at the University’s new 
Student Information System, People-
Soft.  

The new system supports the web 
portal, MyRED, which replaces WAM 
for students and is used by faculty and 
staff to access information. Moving 
information from the old system is no 
small feat and is being accomplished 
by a team that has over 60 years of 
combined experience. Keith addressed 
questions from the room regarding 
mini-courses, distance courses, and 
permission codes. His team continues 
to address issues and to find solutions 
as situations arise.

Implementation is progressing in 
phases. Transcripts are still available in 
the old SIS this fall. Data conversion 

for the current term is in progress so 
that those transcripts are available in 
the new system. 

DARS (Degree Audit Reporting 
System) is being implementated in 
three phases. The first is complete - all 
matriculated students have access to 
MyRED. Phase two will allow col-
leges to see audits for spring and is in 
progress. The final phase will be the 
transfer of all information.

Scheduling software, R25, is being 
utilized so that special event informa-
tion is available. This is controlled by 
Central Computing but once it is in 
place there is the intention to give staff 
viewing access.

Keith Dawson, Marsha Yelden, and 
Kara Fintel are always ready to answer 
your questions. Information is also 
available at http://www.unl.edu/regrec/
myred.shtml

Successful Project Management
Tuesday, December 14
1:30 pm - 4:30 pm
Presented by Beth Giesbrecht

Bring additional value to your de-
partment by learning time-tested 
techniques for planning, imple-
menting, and completing projects 
to produce desired results on time 
and within budget.

$20 UAAD & UNOPA Members

$35 non-members (non-member 
registration includes a one year 
membership to UAAD)

Watch your email for more details.

Monthly Meetings
Every 3rd Wednesday

November 17
Don’t miss Dr. Ronnie Green 
on East Campus!

December 15
Annual “Graze & Mingle”

January 19  
Joint UAAD-UNOPA meeting

February 16
Founder’s Day Celebration

2010-11 Program 
At A Glance

Your Usage of MyRED


